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Increase your awareness

Become mindful of the conditions 
that influence our implicit biases

Goals



Honor difference and 
disagreement respectfully

Own your intentions 
and your impact

Distinguish between 
people and ideas

Work through the 
discomfort

Brave Space

Safe space guideline Brave space reframe

Agree to disagree

No personal attacks

Assume the positive intent

Respect others

From the Art of Effective Facilitation



Understanding Implicit Bias



Why are biases such a big deal?

Individual 
Thoughts Engagement



What is Implicit Bias?

 Occurs without awareness or 
intentional control.

 Reflects human nature and 
socialization.

 Everyone has biases. 

The attitudes or stereotypes that affect our 
understanding, actions, and decisions in an 

unconscious manner. 

Kirwan Institute, 2017, REI 2019



Pervasive Malleable

Unconscious Automatic
Favor of our own in-group

Not always aligned with 
explicit beliefs

Implicit Bias is…

Kirwan Institute, 2017



What are Stereotypes?

The shortcuts, the “good 
enough” explanation for 
certain objects in the 
world. 

Stereotypes = Society Norms + Pattern Recognition



We are much more likely to make 
bias decisions when…

• High Ambiguity

• Time Constraints

• Overconfidence in our Objectivity

• Compromised Cognitive Load (i.e. Stress)

Kirwan Institute, 2017



Even the most well-meaning person 
unwittingly allows unconscious 

thoughts and feelings to influence 
seemingly objective decisions. 

- Mahzarin R. Banaji  



History of Child Welfare 
System



Let’s Talk History

Indentured 
Work Orphanages 

Foster 
Homes



Child Welfare Policies

Social Security Act 

Aid to Dependent Children 

Aid to Dependent Children 
– Foster Care

Child Abuse Prevention 
Treatment Act

Adoption and Safe Families 
Act

Foster Connections to 
Success to Increasing 

Adoptions



Descriptions of Policies

• Congress authorized federal 
funds for foster care 
payments made on behalf 
of children who were 
removed from unsuitable 
homes. 

• Congress would continue to 
aid a child in the home, 
while making 
arrangements for the child 
to live elsewhere. 

• Ensure that child safety, 
permanency, and well-being are of 
paramount concern in any child 
welfare decision;

• Encourage states to expedite 
permanency decisions for 
children in foster care;

• Promote and increase the 
number of adoptions, particularly 
through a new adoption incentive 
payment program.

Aid to Dependent Children –
Foster Care Adoption and Safe Families Act



What biases can you identify in 
these policies?



Personal and Social Impact 
of Bias



Intention vs. Impact



Resource Family Vignette
Brianna (9 y-o) and Desmond (7 y-o) were removed from their home 
after their mother was reported for child abuse and neglect. The 
children are placed temporarily with their grandmother but eventually 
placed with the Johnsons (a Resource Family). The Johnsons live over 
30 + miles away from their mother and grandmother. Their mother and 
grandmother have no way of visiting Brianna and Desmond.  
Although the Johnsons share some cultural similarities to Brianna and 
Desmond (Black and CA Natives), they do not attend church, are relaxed 
in their parenting styles, and cook meals that Brianna and Desmond are 
not used to.  
The Johnsons are well known within the Resource Family community as 
“model resource parents” who have fostered for years, have a big home 
in a safe neighborhood, and have met all the state/agency level criteria 
each time they’ve fostered.



Intention vs. Impact Discussion

Share what are potential positive
outcomes for the children placed 

with the Johnsons. 



Intention vs. Impact Discussion

Share out the potentially negative 
impacts for the children placed with 

the Johnsons. 



Final Thoughts on Impact vs. Intent

Transition from Risk-averse to Risk-tolerance considerations

Partner with rather than dictate to

Listen reflectively and consider family’s protective factors

Involve caregivers in recruitment process



Strategies to Challenge 
Implicit Bias



What strategies can you use? 
(interpersonal)

Challenging Silence
Take Implicit Association Tests (IATs)

Mindfulness & Perspective Taking

Conversations about Bias and Racism



Implicit Association Tests (IAT)s

• Created by Project Implicit in 1998
• 15+ assessments to chose from:

• Race ('Black - White' IAT). This IAT requires the ability to 
distinguish faces of European and African origin. 

• Weight ('Fat - Thin' IAT). This IAT requires the ability to distinguish 
faces of people who are obese and people who are thin. 

• Common Reactions of after completed an IAT are: 
• Disbelief
• Disregard
• Distress
• Discomfort
• Acceptance



Implicit Association Test



Mindfulness



RAINN

Recognize Non-
attachedInvestigate Non-

Identity
Accept

Rhonda Magee, 2019



Perspective Taking Tips

UNDERSTAND – Consider that an individual’s 
identities mirror a unique set of opportunities 
and challenges.

SLOW DOWN - Take a moment to determine 
what’s leading you to think in a certain way.

REFLECT – Identify the privilege, advantages, 
and access you have.



As you perspective take…

•Reflect on your imbalanced, reciprocal, or 
balanced power relationships

•Recognize that meaning well is not enough
•Redirect your protection of the privileged
•Resist the false notion of equality
•Refuse Silence

Jessica Pryce, PhD, MSW, 2020



What can you start to do, TODAY, to 
intercept biases in resource parent 

recruitment and retention?



Conversations about Bias & Racism



Bias & Racism Discussion Prompts

•What difficulties do resource parents with 
marginalized identities experience? 

•What are the first thoughts that come to mind 
when a child needs placement due to DCFS 
involvement?

•How does society view potential resource 
parents’ history of criminality? 



What are some additional bias and 
racism prompts that are helpful when 

starting a conversation with 
colleagues, friends, and family?



Considerations at the Policy Level

Challenging Silence
Support kinship inclusion in placement 
decisions

Preserve relational connection between 
children and family

Dare to share power

Prevention > crisis



Not everything that is faced can 
be changed, but nothing can be 

changed until its faced. 

- James Baldwin 



Thank You! 
Contact me at dmharrison@mednet.ucla.edu
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